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Value Engineering
Value engineering is another “value-added” service that AMC typically applies to all of our construction projects.  Value 
engineering, by definition, is a systematic and organized procedural decision-making process.  The concept originated at General 
Electric in the 1940’s.  VE helps people creatively generate alternatives to secure essential functions at the greatest worth as 
opposed to costs.  The concept of value engineering has been successfully applied to the general construction process for 
decades.

At Anderson-Moore Construction Corporation, our value engineering team, with diverse backgrounds, is assembled and the five 
phases of VE – investigation, speculation, evaluation, development, and presentation – are used to guide the team through the 
process.  Value engineering formulates the solutions into recommendations and those valid recommendations are then 
implemented into the construction design.

The VE purpose is to ensure that only concepts that have the highest potential for values are ultimately presented and used.  AMC 
utilizes this process to guarantee that our clients receive the most cost-effective, functional and quality-controlled construction 
project.

Every step of the process is geared toward obtaining a result that increases the ROI (return on investment) or value, for our clients.
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